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[bookmark: _GoBack]ADMINISTRATOR EVALUATION BY PASTOR
SCHOOL YEAR Enter School Year


	SUBMITTED BY:  Enter Name of Person Submitting this Form
	DATE:  Select Date



This document serves as an overall evaluation of the performance of Enter Name of Principal, currently the Principal at Enter Name of Principal in Select County County.

	1 = EXCELLENT
	2 = EFFECTIVE
	3 = NEEDS IMPROVEMENT
	4 = INEFFECTIVE




	CATEGORY
	RATING
	ACTIONS NEEDED FOR IMPROVEMENT

	SPIRITUAL LEADERSHIP
	Rating	Enter Actions
	ACADEMIC LEADERSHIP
	Rating	Enter Actions
	CLASSROOM SUPERVISION
	Rating	Enter Actions
	RELATIONSHIP WITH:
	
	

	PASTOR(S)
	Rating	Enter Actions
	FACULTY
	Rating	Enter Actions
	STUDENTS
	Rating	Enter Actions
	PARENTS/GUARDIANS
	Rating	Enter Actions
	PARISH COMMUNITY
	Rating	Enter Actions
	EFFECTIVE COMMUNICATION
	Rating	Enter Actions
	EFFECTIVE VISION FOR ONGOING SCHOOL IMPROVEMENT
	Rating	Enter Actions
	EFFECTIVE USE OF TECHNOLOGY
	Rating	Enter Actions
	ATTENDANCE:
	
	

	DAILY
	Rating	Enter Actions
	PARENT MEETINGS
	Rating	Enter Actions
	SCHOOL EVENTS
	Rating	Enter Actions



	PASTOR SIGNATURE:  
	DATE:  

	PRINCIPAL SIGNATURE:  
	DATE:  
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